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What are we doing here?



What are we doing here?

● Lots of talk among developers about technical 
mechanisms for real-time collaboration.

● Very little talk about the social aspects or 
impact on community.

● Not much dialog between developers and 
editors and readers.

● Let's start to fix that!



First!
Real Time Collaboration 

already happens on 
wikimedia projects.



Real-time editing today
Example article: “2014 pro-Russian unrest in Ukraine” on English Wikipedia
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Real-time chat today
Excerpt from https://meta.wikimedia.org/wiki/IRC/Channels
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Edit conflicts
English Wikipedia, July 2014

● >120,000 edit conflicts
● 23,000 registered users encountered a 

conflict
● Top conflicting articles:

○ Malaysia Airlines Flight 17 - 289 conflicts
○ Twitch (website) - 207 conflicts
○ Operation Protective Edge - 102 conflicts
○ Germany national football team - 72 conflicts
○ FIFA World Cup records - 71 conflicts 





What’s next.

● We’ll discuss what we do now, and what we’d 
like to do.

● We’ll present some designs and ideas.
● We’ll discuss some more!
● If we run over time, perhaps we'll go over to 

Don Diego 4 and continue the discussion with 
the WMF Collaboration team.



Let’s discuss (#1)

What we do now:

● How we find collaborators.
● How we find out about new stuff.
● How we coordinate.
● What works well, and…
● What we’d like to fix.



Some designs and ideas



Google Docs





FaceWiki

https://jsfiddle.net/cscottnet/z6otfreq/embedded/result/
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TogetherJS

https://www.mediawiki.org/wiki/Extension:TogetherJS

...but at the moment requires a patched copy of Visual Editor.

...and it’s not actually deployed on Wikipedia.

Alternatively, add:
importScript( 'User:cscott/TogetherJS-demo.js' );

to [[Special:MyPage/common.js]] on your favorite wiki (and 
have your friends do the same).

https://www.mediawiki.org/wiki/Extension:TogetherJS
https://www.mediawiki.org/wiki/Extension:TogetherJS
https://en.wikipedia.org/wiki/Special:MyPage/common.js


N.Agas starts a 
new article and 
asks other 
members of the 
Astronomy 
WikiProject to 
join editing 
together.
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Jane joins the 
session to edit 
“274301 
Wikipedia” 
(asteroid) in 
real-time mode



Jane joins the 
session to edit 
“274301 
Wikipedia” 
(asteroid) in 
real-time mode



Other users add 
content to the 
article at the 
same time. 
Jane wants to 
find out who 
they are ..



Jane can view 
who is 
participating in 
the article...



...and what are 
they working 
on.



With the live 
history view, 
Jane can see 
changes as 
they happen, 
and navigate a 
timeline of 
changes.



Jane can focus 
on a given 
paragraph to 
view 
authorship...



..or on given 
authors to view 
how much they 
contributed.



Let’s discuss: Challenges

● One version - multiple authors
● One “version”?
● Real-time vandalism
● Co-existence of real-time and non-real-time 

○ Focused writing
○ Unsupported browsers
○ Social reasons

● Chat misuse
● Wikitext itself



Let’s discuss: Applications

● Current events
● Conflict resolution
● Mentoring
● Targeted collaborations
● Teahouse / new user walkthroughs
● Others?



Let’s discuss: Questions

● How do we find other editors?
● Do we need “user groups”?
● How to record/display who wrote what in a 

collaborative session?
● When is a collaborative edit “done”?



Let’s discuss: Social impact

● Will this encourage new editors?  Readers?
● Will this encourage abuse?
● Do we become the next Facebook?

○ Should we?

● What happens when we make visible the 
community behind the wiki?
○ Should we?
○ Does that make us less “academic”?
○ Does that make us more biased?



Discuss!

C. Scott Ananian
cananian@wikipedia.org

[[User:cscott]]



The Graveyard of Unused Slides



OK, just make it work!
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